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Five Step Program to a smoke free school 
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Many schools face the problem of teenage smoking. In 
fact, nationally around 8—10% of teenagers smoke on our 
school grounds, creating a serious problem for school disci-
pline. 
 
Perhaps more importantly, the school can become a re-
cruiting ground for new smokers. Washrooms are a fa-
voured area where teenagers congregate to smoke. Such 
sensitive areas are also used by younger children who be-
come intimidated and in some cases refuse to use the fa-
cilities. 

During the past 8 years our team of specialists has worked closely with schools to de-
velop a successful smoking cessation solution. The result is the five step program to 
a smoke free school©, a complete solution that uses education to achieve positive re-
sults for the students, the parents and the school. 
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Install specialist smoke detection and alarm systems such as Cig-Arrête® in each problem area 
such as school washrooms. In the event of tobacco smoke or flames being detected, the sys-
tem should provide a voice message instructing smokers to extinguish their cigarettes and at 
the same time alerting staff of the alarm occurrence. 
�
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Inform all teaching staff, students and parents of the new system, its objectives, and the penal-
ties for not observing school smoking policy. Periodically test the tobacco control system to en-
sure constant 24/7 monitoring of problem areas. 
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Ensure that each age group is informed about the seriousness of smoking and its effects on 
long term health. We recommend using a carbon monoxide breath monitor during education 
classes. Disposable cardboard mouthpieces ensure that hygiene standards are maintained. 
Use the breath monitor in group sessions, for both smoking and non-smoking students alike. 
For many, it will be the first time that a graphical representation of the effects of smoking on  

·  Smoking Cessation & Control 
·  Washroom Services 
·  Bespoke Systems (CCTV, Air-conditioning etc) 
·  Behind the Bar Solutions (Bottle Fridge Cabinets, Ice Makers etc) 



�� � � � � ��� � �	� 
 �� �� � � ��� 
 � 
 
 � ��� � � � � ��� � �	� 
 �� �� � � ��� 
 � 
 
 � ��� � � � � ��� � �	� 
 �� �� � � ��� 
 � 
 
 � ��� � � � � ��� � �	� 
 �� �� � � ��� 
 � 
 
 � � ����

� � � �	�� � �� � � � �� 
 � � 
 � 
 �� � �� �� 
 � � � �	
 � � �� � � � � �� � � �	�� � �� � � � �� 
 � � 
 � 
 �� � �� �� 
 � � � �	
 � � �� � � � � �� � � �	�� � �� � � � �� 
 � � 
 � 
 �� � �� �� 
 � � � �	
 � � �� � � � � �� � � �	�� � �� � � � �� 
 � � 
 � 
 �� � �� �� 
 � � � �	
 � � �� � � � � �� ��� ��� ��� �� � � � ��� � � � ! � � � ��� � � � ! � � � ��� � � � ! � � � ��� � � � !����

their own health has been seen. For example, a non smokers result will be a green light indicat-
ing that all is well. For a smoker, the light will be red, showing that high levels of carbon monox-
ide are present. When conducted in a mixed group of smokers and non-smokers, this demon-
stration leads to new thought processes for each individual without the need to single out smok-
ers individually. 
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Following step 3, many smokers will see smoking and its effects in a new light. The school 
should then offer counselling and make available NRT (nicotine replacement therapy) such as 
gum, patches or a nasal spray as a means of support to students who wish to quit. Some gov-
ernment bodies will support such programs as a means to reduce the heavy burdens on health-
care costs associated with smoking diseases such as cancer, emphysema, and heart disease. 
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Many cancer charities throughout the world operate a recognition scheme for facilities who can 
claim to be smoke free. From a school perspective, this can be a tremendous achievement and 
a statement to the parents of existing and future students, that a major health problem has 
been identified, and a solution provided. The school is further demonstrating its commitment to 
the health and well-being of all its students by providing a safe environment in which all stu-
dents flourish. 
 
This is what schools 
say about the program 
once it has been imple-
mented: 
 
�
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“Within a matter of days we had eradicated a problem we had struggled for years to 
solve. This sends a positive message to all present and prospective pupils and parents. 
We can market ourselves as a smoke free school!” 
Mrs Adeline Dinsmore—Principal Ashfield girls school, speaking to the Ulster cancer 
Foundation 
 
“Most teenagers who smoke are persuaded by their peers, so for the school to break 
the cycle is a major step. Research has shown that if a young person can reach their 
teens without smoking then they are unlikely to ever smoke. Ashfield girls’ is to be con-
gratulated on taking positive action to help protect the health and wellbeing of its pu-
pils.” 
Claire Smith of the Ulster Cancer Foundation 
 
“Its so much better now, we can go to the toilet without being surrounded by cigarette 
smokers.” 
Student at Holmfirth High School 
 
“The fitting of the Cig-Arrête smoke detectors is further evidence of Holmfirth High 
Schools commitment to the healthy school ethos.” 
Parent of student attending Holmfirth High School  
 
Full case studies on the effectiveness of the five step program to a smoke free 
school© the  can be supplied on request. 


